FIELDING NAIR

. Agenda
| 14 i Core Committee Meeting #6
o NN Middletown’s Educational Future

. A Strategy for Change
: Fielding Nair International/Litman Architecture

Scheduled for April 10, 2007 @ 6:00 PM at MPS Administration Building

AGENDA OVERVIEW

Over the last month we met with the Leadership Committee, with the Principals of
all Middletown Public Schools and finally with the Facilities Advisory Committee
(FAC) to fashion draft set of viable master plan options that address the critical
issues concerning Middletown’s Educational Future. Tonight, using the EFEI
Evaluations, the Vision Statement, the Treasure Card Survey and the draft Options
Matrix we will infroduce the various Master Plan Options that have emerged.

The FNI team will work with the Core Committee this evening to refine the Vision
Statement and to discuss the pros and cons of each Master Plan option. The
Committee will then break into teams to conduct a detailed review of each
option and to develop further refinements, eliminate some or even create new
combinations!

1. 6:00 PM Welcome and Introductions
= Rosemarie Kraeger
v Remarks

2. 6:10PM Update on Work since Last Meeting
» Jay Litman
v Vision Statement — Update
v Treasure Card Progress
v Gaudet Library — Progress Report
v Emerging Master Plan Options

3. 6:20 PM Presentation of Vision Statement and Draft Master Plan Options
» Prakash Nair & the FNI Team
v Refinement of the Vision Statement Related to “Best
Learning Practices” and Draft Options
v Strategic Options: in response to the EFEI
v' Strategic Options: in response to the Treasure Card Survey
v’ Strategic Options: in response to the Cost/Benefits Analysis
4. 7:30PM  Core Committee Workshop - “Evaluating Master Plan Options”
= Prakash Nair, Frank Locker, Jay Litman, Jason Boone
v Team break-out session
v" Ranking Options
v Advocating Options
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5. 8:30 PM Overview of Updated Schedule
» Prakash Nair, Frank Locker, Jay Litman
v Review Updated Schedule
v Review Master Plan Progress
v' Revisit Landmark Goals
v Questions?

6. 9:00 PM Adjourn
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