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OVERVIEW

As the Vision Statement comes together it will serve as our guide to begin to
fashion the strategy for change. The tools we have worked on together (EFEI
Analysis, Treasure Card Map, etc) will help us, as a group, to make global decisions
for Middletown’s Educational Future. Over the next two months the Master Plan will
begin to emerge.

April 10, 2007: 6:00 PM

Design Possible Solutions - Prakash will return for this meeting. We will conduct a
design workshop presenting possible solutions for Middletown Schools. Examining
in-depth the possible short term solutions such as the Pilot projects at Forest
Elementary and Gaudet (a Small Learning Community and the Library) as well as
long term global solutions for the entire school district. The revised draft of the
Vision statement and the Treasure Card map will be presented.

May 7, 2007: 6:00 PM

Create Master Plan - We will begin a draft of the Master Plan based on preferred
alternatives.

May 21, 2007: 6:00 PM

Final Approval of Master Plan - The Master Plan will be presented to the Core
Committee for discussion, revisions and final approval.

June 21, 2007: 6:00 PM

Present Plan to School Committee - The Master Plan, as endorsed by the Core
Committee will be presented to School Committee for review and final approval.

July 16, 2007: 6:00 PM

Present to Town Council - The final Master Plan will be presented to the Town
Council for final approval.
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