MIDDLETOWN HIGH SCHOOL
ATHLETIC BOOSTERS MEETING
OCTOBER 15, 2009

The meeting began at 6PM and adjourned 8PM

Treasurer’s Report - The balance in the checking is approximately $12,000

Seeretaries Report - Minutes of last month’s meeting were handed out and discussed.

Athietic Director - Eric presented his agenda (attached). He reviewed the concession
stand. He coordinated with Colieen Larson and Andrea Borges to have National Honor
Society students to volunteer at the concession stand at Gaudet during football games,
The students were very helpful. This worked out great for the boosters as well as the
students. The students were able to obtain community service hours. Eric also reviewed
the schedule for the concession stand. There were 28 home games for MHS and Gaudet
that the concession stand was opened. Eric reviewed the list of team parents and their
duties. The team parents coordinated parents to work for the concession stand,
distributed the flyer for the social to all parents, sold social tickets and coordinated the
basket for the auction at the social. Fric discussed the banners needed. They would cost
approximately $300 for each banner. The varsity banners were approved. The JV
banners will be discussed at the next meeting. He also discussed the need for Hockey
uniforms. Steve Saunders will submit a request before the first game. They support the
boosters with the golf tournament etc. The board decided to pay the bill up to $2000.

Fall Social

Tickets will be $10 per person. There will be a silent auction, 50/50 raffle and regular
raffle. Andrea applied for the raffle permit. Kevin Buck will need a head count as soon
as possible for the food. The next social will be held in January.

Golf Tournament

Scott will contact the golf course to confirm the date — April 25?7 Per Renee Breitzke, it
is too late to have a student coordinate the goif tournament for a capstone project. This
would need to be discussed for the next golf tournament and someone should contact
Mrs. Yentch.

Sports Banquet
Coaches liked individual dinners. The end of the season banquet would be too long.

Give letters to students at the Senior Banquet. Coaches will need to discuss the banquet.

Funding Tournaments

The fee of $100 was suggested at the previous meeting for each team and the students
should pick up the remaining fee. Andrea proposed 38 teams ($100 per team) = $3800
divide it by 3 season = (approximately) $1300 per season. This was approved. Harry
suggested these requests need to go through Eric.




Fundraising
Money must go through boosters and boosters pays the bill or sends check as needed.

Uniform Inventory
Scott discussed with Eric the possibility of the uniform inventory. Eric is not required to
submit inventory of all equipment. This is already done between Eric and the coaches.

Foothall Request

Last meeting Andy Leys requested $250 for t-shirts for the football team. He buys t-
shirts/shorts for the kids. He fundraised last year and gave $400 to the boosters. He
would like to $250 to offset the cost for the kids. This was discussed again and the board
approved.

Cheerleading Invoice
The boosters need the invoice. It was paid with cash/check. The athletic department

needs to reimburse the boosters.

Next meeting the week of November 9th
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MIDDLETOWN ATHLETIC BOOSTERS

AGENDA
10/15/09

Concession Stand
a. Identified team parents from the team rosters.
b. Met with team parents to inform them of their responsibilities.
c. Distributed rosters, booster membership forms, social tickets/flyers to
team parents.
d. Team parents organized their parents to work concession.
e. Worked with Colleen Larson to obtain NHS students to volunteer for
community services hours by working the concession stand.
f. Themes for baskets were established.
g. $4000 deposited as of 10/15 from concession stand, clothing,
membership and social ticket sales.

Tournaments for teams — discuss fees — amount of money per team.

Banners for gym — need the following:
a. Girls Varsity Tennis — State Champs
b. Boys Varsity Lacrosse — Div. Champs
¢. JV Softball — State Champs
d. JV Volleyball — State Champs

Team Funding Requests = New Philosophy --- Teams contributing /receiving
funds — teams receive donation — team requests funds — these should be approved.

Fall Social:
a. Organized baskets for auction, submitted application for 50/50 raffle
b. Food
Golf tourney — capstone. Eric discussed with Mr. Ruscitto. Mr. Ruscitto
approved this.

Membership — what do we have so far for membership sign-up?

Concession Stand Key - boosters just has one — there are a few missing. Eric is
getting a key to help on game nights.

Hockey — discuss issue. Preliminary request for $2000

Clothing — order more t-shirts (short sleeve, long sleeve), sweatshirts for
basketball concession stand.




